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SCREENING, BRIEF INTERVENTION & REFERRAL TO TREATMENT

Term of Reference 31

Develop BI programme for NGO/PHO delivery 31

Develop train the trainer notes for failitators 31

Identify PHO screening and brief intervention resourses 31

Draft training notes resources and MBI completed 28

Establish SBIRT referral pathway ADL & Meth Help Team 28

Implementation of PHO brief screeing and brief intervention tools 28

Interim report on deliverables ED & PHO 28

Completed MBI group and facilitator notes with feedback for consulation 12

Conduct ED methamphetamine SBIRT trial in Whangarei 31

Establish a methamphetamine drug testing trial in ED 31

Implementing screening and resource on Medtech 30

Facilitate the model of care for SBIRT 30

Implement Methamphetamine SBIRT as part of the alcohol SBIRT 6 month trial 1

Trial Screeing Tool & Resource 1

Project End 1

TREATMENT

Set TOR for the project sub group 14

Develop draft Job descriptions for the Team Leader, Educator and 4 FTE AOD 

positions 29

Develop draft Job Descriptions for NGO Navigator roles 29

Complete Draft of the whanau treatment group 29

Project Plan for additional beds in detox 29

Draft train the trainer resource complete 29

Project End 30

COMMUNITY/WHANAU RESOURCE

Identify and liaise with key community members 28

Complete Community Hui 31

Draft train the trainer resource complete 31

Interim report on key deliverables complete 31

Pilot of train the trainer resource completed 14

Project End 30

INFORMATION & EVALUATION

Gather base line data

Consult with Workforce development

Agree outputs and outcomes to be measured

Set up systems for recording and reporting on data

Project End 30

Project Lead

On track Screening, Brief Intervention & Referral to Treatment Mandi Cross

In progress Treatment Jenny Freedman

Not started or Off tack Community/Whanau Resources Pam Armstrong

Information & Evaluation Grenville Hendricks
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